MEMORANDUM

To: DCHC MPO Board

From: DCHC MPO Lead Planning Agency

Date: February 25, 2015

Subject: Lead Planning Agency (LPA) Staff Report

This memorandum provides a summary status of tasks for projects in the FY 2014-2015 Unified Planning
Work Program.

¢ Indicates that task is ongoing and not complete.
v Indicates that task is complete.

FY 2014-2015 Unified Planning Work Program (UPWP) — Projects

Comprehensive Transportation Plan (CTP)

Deficiency Analysis — December 2014-January 2015

Release Draft CTP Deficiency Analysis for Public Comment — February 2015
Draft CTP Deficiency Analysis Coordination with local agencies — February 2015
Alternative Analysis — January 2015

Draft CTP to Local Jurisdictions - April 2015

MPO Adopt CTP — June 2015

NCDOT BOT - September 2015

Final CTP documentation and distribution — October 2015

.....\\\

MPO Community Viz. Scenarios Planning and Visualization -2.0
v" Field verification — Complete
v Consultant Selection — October 2014
e Focus Groups/Delphi Process — FY 2015
e Model update and testing — FY 2015
e Model/Scenario Building — FY 2015

2014/2015 Base Year Data Collection (Traffic/Travel Time/Crash/Transit)
v Data collection (Volume/Trucks/Travel Time/Speed) — Fall 2014
o Data collection (Volume/Trucks/Travel Time/Speed) — Spring 2015
e Transit data collection — Fall 2014/Spring 2015 — underway

GIS Online (AGOL)/Data Management
v" AGOL integration with the DCHCMPO Website — September 2014
o Portal for public interactive mapping — On going
e Maintenance and updates — On gong

MPO Congestion Management Process CMP
v 2014 Report — Under review



v Mobility Report Card — Draft report under review
e Congestion monitoring — Continuously — On going

MPO Website Update
v' Mapping integration — September 2014
Content Editor & System Administration Training — September/October 2014
Quality Assurance & Technology Transfer
Agenda Portal — September/October 2014
Launch Stage/Testing — January 26, 2015
Post Launch Services

NN

Triangle Regional Model Update

Household Survey — Pilot February-June 2015
Onboard Transit Survey — Pilot February-June 2015
Parking Survey — underway

Household Survey — October 2015-January 2016
Onboard Transit Survey — October 2015-January 2016

Prioritization 3.0/STI/ FY 2016-22 TIP
v Approval of points — August 13, 2014
v Submission of points to NCDOT — August 29, 2014

MPO Environmental Justice (EJ) Report
v Review of Draft Environmental Justice Report by NCDOT/FHWA — January 2015
v Release Draft Environmental Justice Report for Public Comment — February 2015
e MPO Board approves Environmental Justice Report — March 2015

MAP-21 Performance Measurement

Draft TIP

Regional Freight Plan — Consultant Selection/Contract Approval Underway

Regional/State Coordination
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