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FY25 Work 
Program 
Overview

Annual Budget
July 1, 2024 – June 30, 2025

Advance the recently adopted 
2023 Durham County Transit 
Plan

Adopted by:
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Due to Sales Tax Growth, overall revenues through FY40

As compared to the 2023 Transit Plan
+8%

Reflects the GoTriangle 
Board’s retention of the 

Vehicle Rental Tax
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Maintaining the Financial Model Assumptions
• Multi-Year Operating Program
• Capital Improvement Program
• Fund balance is necessary for future capital and 

operating projects through FY40
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Program

Continuing projects
• Carryover capital project sheets will be added

Updated projects
• Reflect updated costs
• Modify scope
• Modify project sponsor

New projects
• Starting projects in FY25
• Two proposed projects that were not in the 

2023 Transit Plan
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New GoDurham and GoTriangle Bus Services
• Reflects the priorities of the Short-Range Transit Plans 

while maintaining the overall prioritization balance of the 
2023 Transit Plan

• Modified the share of “Enhance and Extend Service” and 
“More Routes to More Places” in the prioritization balance
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Prepare Bus and Paratransit Maintenance Facilities for 
Expanded Services

GoDurham
• Increased the Transit Plan share from $5 million to $30 

million for improvements to the GoDurham Fay Street Bus 
Maintenance Facility and construction of a new separate 
Paratransit Maintenance Facility

• Transit Plan would fund 50% of the total estimated project 
costs 

• Will require federal and/or local funding
• Resulted in an increased share for “Operations and 

Maintenance” funding in the prioritization balance

GoTriangle
• Nelson Road Bus Maintenance Facility 
• No change to Transit Plan funding of $11.95 million
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Durham Station Improvements
• Increased Transit Plan funding for Durham Station 

Improvements from $2.7 million to $9.98 million
• Project also received $10.8 million federal grant!

City of Durham Village Mobility Hub
• Increased anticipated Transit Plan funding for construction 

to $1.5 million 
• Project also received a $292k federal grant for planning!

City of Durham Access to Transit Projects
• Junction Road from NC 98 to Bentwood Park
• Horton Road from Guess Drive to Sugarwood Place
• Combined budget is consistent with 2023 Transit Plan

GoTriangle Durham Bus Stop Improvements Program
GoTriangle Regional Mobility Hub
Fayetteville and Holloway Transit Corridor Projects
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Fast Reliable Regional Service
Placeholder in the model for long-term project(s)
Timeline extended
Reserving annual funding for planning and/or grant matching 
opportunities in the near-term

DCHC MPO Bus Speed and Reliability Study
Durham County Contribution to NCDOT FAST 2.0 Study 
Durham County East Durham Railroad Crossing Study
• Received a $1.2 million federal grant for planning!

Potential match for NCDOT RTP Intercity Passenger Rail 
Station reserved
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New Proposed Projects for Bus Fare Subsidies

City of Durham – Direct Investment in Mobility Equity 
Program
• City intends to continue fare free in FY25 with a long-term 

decision to be made later
• Reprograms $374k from Youth GoPass and Fare Collection 

Improvements to offset the cost of fare free service
• City budget request for $1.9 million of City funding
GoTriangle – Low-Income Fare Program
• GoTriangle intends to restart fare collection in FY25
• Regional program funded 70% Wake / 20% Durham / 10% 

Orange
• Adds $78k starting in FY25

Seeking feedback on principles or policies on bus fare 
subsidies
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• Pop-up events at Durham Station
• February 7 3:30-5:30 pm
• February 14 6:30-9:30 am
• February 20 6:30-9:30 am

GoForward 
website
Comment form on 
website

https://www.goforwardnc.org/durham-county/get-involved/
https://www.goforwardnc.org/durham-county/get-involved/


Questions?
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