
From: Wing, Leigh M
To: MNunn@burlingtonnc.gov; Wannetta Mallette; Tran, Frankie; pconrad@rlcassoc.com; Chris Lukasina; Alex

Rickard; Shortley, Timothy; Daniel Spruill; Mike Bruff; Robert.w.cook@charlottenc.gov;
Neil.burke@charlottenc.gov; Johnson, Jason; Brian.Elgort@charlottenc.gov; Kelly Fomenko; Doug Plachcinski;
Colleen McGue; David Miller; Filmon Fishastion; hgraham@cumberlandcountync.gov;
llangley@cumberlandcountync.gov; kraiford@cumberlandcountync.gov; Tristan Winkler; Bagli, Hannah;
Digiacomo, Logan; scott@landofsky.org; randi.gates@gastonianc.gov; Julio.Paredes@gastonianc.gov;
Arthur.Cashwell@gastonianc.gov; ktalton@goldsboronc.gov; Brinkley, Austin; mhoeweler@wrcog.org;
TDobrydney@wrcog.org; Averi C. Ritchie; daniel.odom@wpcog.org; Mcintyre, Lydia; Meyer, Tyler; Zhou, Yuan;
Truong, Tram; Mishra, Raunak; Carlton, Greg J; Kirby, Lisa; Eliud De Jesus; Rashko, Jeff;
john.hanes@highpointnc.gov; Andrew Edmonds; Anthony Prinz; Kutz, Stephanie; Adams, Stephen;
maxeyk@newbernnc.gov; Trebil, Deanna; mcreef@newbernnc.gov; Reedy, Jordan; Rideout, Linda; Muckle,
Ramon; Kozlosky, Mike; Lorenzo, Abigail C; Lacer, Vanessa; greer.shivers@wilmingtonnc.gov;
carolyn.caggia@wilmingtonnc.gov; emma.stogner@wilmingtonnc.gov; Garvin, Kelly A; Hunter Staszak;
awelsh@accog.org; Allen Serkin; sboswell@capefearcog.org; EVERSOLE, BECCA; ANDERSON, MICAJAH; Smith,
Katelyn T; Alan Toney; dgraham@hccog.org; Madeline Galliano; Vicki Eastland;
janet.robertson@lumberrivercog.org; mrutan@mccog.org; Buck, Bryant; Singleton, Sam D; Patricia Harris; Carter
Spradling; Jesse Day; Harmon, Stephanie; Jesse Day; Vallieres, Dawn; lsnuggs@rockyriverrpo.org; rose; Karyl
Fuller; Matthew Day; Salmons, James M; Bass, William T; Bridgers, Clemmon W; Sawyer, Ronald K; Braswell,
Brooks N; Abel, John S; Cabaniss, Jeffrey D; Stroud, Jeremy D; White, Leonard E; Lane, Heather C; Kimes, D.
Chad; Melvin, Caitlin M; Cox, Adrienne M; Howes, Michelle N; Eason, D. Keith; Brown, Andy H; Salmons, James
M; Collins, Jennifer K; Gainey, Norwood A; Jones, Brandon H; Parrott, Tracy N; David P. Keilson; Mohamadi
Hezaveh, Amin; Upshaw, Ben; Cox, Drew; Jernigan Jr., Wallace L; Sturdivant, Darius D; Hammond, William R;
Kendall, Steve D; Archer III, Wright; Reimakoski, Chad; Shah, Nishant M; Robinson, Stephen J; Norman, Patrick
A; Dumas, Charles E. Jr; Kluchar, Bryan; Vollert, Kathy M; Ivey, Stephen P; Haith, Fredrick D; Craver, Phillip W;
Canipe, Brett D; Epperson, Sean M; Ghitea, Theo; Miller, Jerome S; Poe, Michael L; Sizemore, Sean B; Ledbetter,
Dean; Shaw, Ramie A; Stafford, Mark E; Carpenter, Larry S; Panicker, Anil T; Ledbetter, Dean; Gurley, Cole G;
Anderson, Timothy W; Cook, Hannah K; Sparks, Stephen M; Cannon, Steven L; Payne, Wanda H; Williams,
Stephen J; Jamison, Wesley A; White, Jeanette L

Cc: Wert, Brian M; Argabright, Van; Schronce, Jason B; Wasserman, David S; Johnson, Benjamin L; Lacy, Kevin;
Peoples, Christopher A; Sylvester, Lamar; Clarke, Matthew; Hopkins, Joey R; Lacy, Kevin

Subject: RE: P7 Funding Availability
Date: Friday, August 4, 2023 1:46:54 PM
Attachments: image001.png

P7 Funding Availability Explanation.pdf

Good afternoon,
 
We found a computation error in compiling the P7 funding availability. The 10 year time period
utilized was correct for Statewide and Regional buckets but unfortunately it was pulling from the
wrong time period for the Division buckets. Attached is a document with the updated corrected P7
funding availability. (It remains the same for Statewide and Regional buckets but the Division buckets
changed due to the correction.) The table also provides further insight into these numbers and there
are some notes on the document as well to help explain.
 
As always, please feel free to reach out to your STIP manager with any questions.
 
Thank you,
Leigh
 

From: Wing, Leigh M 
Sent: Tuesday, July 25, 2023 11:02 AM
To: MNunn@burlingtonnc.gov; Wannetta Mallette <wmallette@burlingtonnc.gov>; Tran, Frankie;
pconrad@rlcassoc.com; Lukasina, Chris; alex.rickard@campo-nc.us; Shortley, Timothy;
Daniel.Spruill@campo-nc.us; mike.bruff@campo-nc.us; Robert.w.cook@charlottenc.gov;
Neil.burke@charlottenc.gov; Johnson, Jason <Travis.Johnson@charlottenc.gov>;
Brian.Elgort@charlottenc.gov; Kelly Fomenko <kelly.fomenko@dchcmpo.org>;
Doug.Plachcinski@dchcmpo.org; Colleen McGue <colleen.mcgue@dchcmpo.org>;
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Funding 
Category 


10 year 
Budget 


Including 
Lookback 


Law minus 
DA Funding 


(star�ng 
budget) 


Amount of 
STI 


Commited 
Projects 


Remaining 
Available 


Budget for 
P7.0 


Number of 
Uncommited 


Projects 


$ Amount of 
Uncommited 
Project costs 
within 2026-
2035 window 


Remaining 
Available 
Budget – 


Uncommited 
Projects 


(Available for 
New Projs)* 


Statewide $11.6B $7.7B $3.9B 50 $4.7B $0 
Region A 


 
$796M $756M $40M 2 $100M $0 


 
Region B $1.108B $1.074B $34M 2 $116M $0 
Region C $2.4B $1.1B $1.3B 24 $1.1B $200M 
Region D $1.477B $864.5M $613M 17 $611M $2M 
Region E $2.54B $2.48B $64M 3 $81M $0 
Region F $1.28B $1.05B $230M 6 $167M $63M 
Region G $884M $958M -$74M 5 $122M $0 
Division 1 $806M $763M $43M 1 $2M $41M 
Division 2 $826M $881M $-55M 0 $0 $0 
Division 3 $714M $753M -$39M 2 $34M $0 
Division 4 $682M 


 


$656M $26M 3 $18M $8M 
Division 5 $518M 


 


 


$502M $16M 2 $30M 


 


$0 


 


 


Division 6 $660M 


 


$461M $199M 5 $183M $16M 
Division 7 $681M 


 


$434M $247M 26 


 


$171M $76M 
Division 8 $831M 


 


$757M $74M 6 $44M $30M 
Division 9 $692M 


 


$587M $103M 1 $88M $15M 


 
Division 10 $473M $502M $-29M 1 $9M $0 
Division 11 $853M 


 


$956M $-103M 1 $11M $0 
Division 12 $821M 


 


$705M $116M 2 $39M $77M 
Division 13 $748M 


 


$643M $105M 4 $60M $45M 
Division 14 $753M 


 


$555M $198M 6 $80M $118M 
 


*This assumes that all uncommited projects (carryover projects) score high enough in P7.0 to be funded 
in the 2026-2035 STIP 


Notes to keep in mind: 


• This is a snapshot in �me: 
o only accounts for es�mates and bid awards at this �me  
o we have to assume the same look back law as last cycle  


 
• It can and will change by the �me our STIP managers start programming the 2026-2035 STIP 


 
• A variety of things affect these numbers: 


 







o $700M in increases (cost es�mates, addi�onal authoriza�ons and bid award 
adjustments) in commited projects since we locked down the STIP in March ahead of 
the June adop�on 
 


o Some buckets had almost all their projects commited. This means less available funding 
for new projects. 


 
o There’s also cases where a project may be commited with ROW star�ng in that last year 


(2028) and CON star�ng around 2031. That means the next 2 years we pick up in the 
STIP, are heavy cash flow years (2034 and 2035) 


 
• One last item to keep in mind, the funding availability shown is rela�ve to 0% over programmed. 


We are allowed to go up to 10% over and we use that as necessary when programming. On 
average, the Division needs buckets were about 7% over programmed in this last STIP. 


 







David.Miller@dchcmpo.org; Filmon Fishastion <filmon.fishastion@dchcmpo.org>;
hgraham@cumberlandcountync.gov; llangley@cumberlandcountync.gov;
kraiford@cumberlandcountync.gov; Tristan Winkler <tristan@landofsky.org>; Bagli, Hannah;
Digiacomo, Logan; scott@landofsky.org; randi.gates@gastonianc.gov;
Julio.Paredes@gastonianc.gov; Arthur.Cashwell@gastonianc.gov; ktalton@goldsboronc.gov;
Brinkley, Austin; mhoeweler@wrcog.org; TDobrydney@wrcog.org; Averi C. Ritchie
<averi.ritchie@wpcog.org>; daniel.odom@wpcog.org; Mcintyre, Lydia; Meyer, Tyler; Zhou, Yuan
<yuan.zhou@greensboro-nc.gov>; Truong, Tram; Mishra, Raunak; Carlton, Greg J; Kirby, Lisa; Eliud
De Jesus <EDeJesus@greenvillenc.gov>; Rashko, Jeff; john.hanes@highpointnc.gov; Andrew
Edmonds <andrew.edmonds@highpointnc.gov>; Anthony Prinz <aprinz@jacksonvillenc.gov>; Kutz,
Stephanie; Adams, Stephen; maxeyk@newbernnc.gov; trebil.deanna@newbernnc.gov;
mcreef@newbernnc.gov; Reedy, Jordan; Rideout, Linda; Muckle, Ramon; Kozlosky, Mike; Lorenzo,
Abigail C; Lacer, Vanessa <vanessa.lacer@wilmingtonnc.gov>; greer.shivers@wilmingtonnc.gov;
carolyn.caggia@wilmingtonnc.gov; emma.stogner@wilmingtonnc.gov; Garvin, Kelly A; Hunter
Staszak <hunters@cityofws.org>; awelsh@accog.org; Allen Serkin <aserkin@capefearcog.org>;
sboswell@capefearcog.org; EVERSOLE, BECCA; ANDERSON, MICAJAH; Smith, Katelyn T; Toney, Alan;
dgraham@hccog.org; Madeline Galliano <mgalliano@kerrtarcog.org>; Vicki Eastland
<vicki.eastland@landofsky.org>; janet.robertson@lumberrivercog.org; mrutan@mccog.org; Buck,
Bryant; Singleton, Sam D; pharris@mideastcom.org; Carter Spradling <cspradling@ptrc.org>;
jday@ptrc.org; Harmon, Stephanie; jday@ptrc.org; Vallieres, Dawn; lsnuggs@rockyriverrpo.org; rose
<rose@regiona.org>; Karyl Fuller <kfuller@tjcog.org>; Matthew Day <mday@tjcog.org>; Salmons,
James M <jmsalmons@ncdot.gov>; Bass, William T; Bridgers, Clemmon W <cwbridgers@ncdot.gov>;
Sawyer, Ronald K <rksawyer@ncdot.gov>; Braswell, Brooks N <bnbraswell@ncdot.gov>; Abel, John S
<jabel@ncdot.gov>; Cabaniss, Jeffrey D <jcabaniss@ncdot.gov>; Stroud, Jeremy D
<jdstroud@ncdot.gov>; White, Leonard E <lenwhite@ncdot.gov>; Lane, Heather C
<hclane@ncdot.gov>; Kimes, D. Chad <ckimes@ncdot.gov>; Melvin, Caitlin M
<cmmelvin@ncdot.gov>; Cox, Adrienne M <amcox1@ncdot.gov>; Howes, Michelle N
<mnhowes@ncdot.gov>; Eason, D. Keith <dkeason@ncdot.gov>; Brown, Andy H
<ahbrown@ncdot.gov>; Salmons, James M <jmsalmons@ncdot.gov>; Collins, Jennifer K
<jkcollins@ncdot.gov>; Gainey, Norwood A <nagainey@ncdot.gov>; Jones, Brandon H
<bhjones@ncdot.gov>; Parrott, Tracy N <tnparrott@ncdot.gov>; Keilson, David P
<dpkeilson@ncdot.gov>; Mohamadi-Hezaveh, Amin <amohamadi-hezaveh@ncdot.gov>; Upshaw,
Ben <bjupshaw@ncdot.gov>; Cox, Drew <hlcox@ncdot.gov>; Jernigan Jr., Wallace L
<wljernigan@ncdot.gov>; Sturdivant, Darius D <ddsturdivant@ncdot.gov>; Hammond, William R
<bhammond@ncdot.gov>; Kendall, Steve D <sdkendall@ncdot.gov>; Archer III, Wright
<warcher@ncdot.gov>; Reimakoski, Chad <jcreimakoski@ncdot.gov>; Shah, Nishant M
<nmshah1@ncdot.gov>; Robinson, Stephen J <sjrobinson@ncdot.gov>; Norman, Patrick A
<pnorman@ncdot.gov>; Dumas, Charles E. Jr <cdumas@ncdot.gov>; Kluchar, Bryan
<bdkluchar@ncdot.gov>; Vollert, Kathy M <kmvollert@ncdot.gov>; Ivey, Stephen P
<pivey@ncdot.gov>; Haith, Fredrick D <fdhaith1@ncdot.gov>; Craver, Phillip W
<pwcraver@ncdot.gov>; Canipe, Brett D <bdcanipe@ncdot.gov>; Epperson, Sean M
<smepperson@ncdot.gov>; Ghitea, Theo <tghitea@ncdot.gov>; Miller, Jerome S
<jsmiller3@ncdot.gov>; Poe, Michael L <mlpoe@ncdot.gov>; Sizemore, Sean B
<sbsizemore@ncdot.gov>; Ledbetter, Dean <dledbetter@ncdot.gov>; Shaw, Ramie A
<rashaw@ncdot.gov>; Stafford, Mark E <mstafford@ncdot.gov>; Carpenter, Larry S



<lcarpenter@ncdot.gov>; Panicker, Anil T <atpanicker@ncdot.gov>; Ledbetter, Dean
<dledbetter@ncdot.gov>; Gurley, Cole G <cgurley@ncdot.gov>; Anderson, Timothy W
<twanderson@ncdot.gov>; Cook, Hannah K <hkcook@ncdot.gov>; Sparks, Stephen M
<smsparks@ncdot.gov>; Cannon, Steven L <slcannon@ncdot.gov>; Payne, Wanda H
<whpayne@ncdot.gov>; Williams, Stephen J <sjwilliams@ncdot.gov>; Jamison, Wesley A
<wjamison@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>
Cc: Wert, Brian M <bmwert@ncdot.gov>; Argabright, Van <vargabright@ncdot.gov>; Schronce,
Jason B <jschronce@ncdot.gov>; Wasserman, David S <dswasserman@ncdot.gov>; Johnson,
Benjamin L <bljohnson2@ncdot.gov>; Lacy, Kevin <jklacy1@ncdot.gov>; Peoples, Christopher A
<cpeoples@ncdot.gov>; Sylvester, Lamar <lsylvester@ncdot.gov>; Clarke, Matthew
<wmclarke@ncdot.gov>
Subject: P7 Funding Availability
 
Good morning,
 
As requested, below is a table of funding availability by each of the 22 funding categories for the
upcoming P7 cycle used for the development of the 2026-2035 STIP. A few things to keep in mind:
 

This is a snapshot in time and subject to change.
This does not account for the future cost increases that will come in due to bid awards or
updated estimates between now and the time we begin programming the 2026-2035 STIP.
This accounts only for those “Scheduled for Delivery” (formerly known as “committed”)
projects in the STIP. All “Funded for PE Only” (formerly known as “uncommitted”) projects will
recompete for the remaining funds along with all “Not Funded” (those that didn’t make it in
the 2024-2033 STIP) and newly submitted P7 projects.

 
If you have any question, please reach out to the appropriate STIP manager:
 
Divisions 1-4 & 6:  Ben Johnson
Divisions 5, & 7-9:  Jason Schronce
Divisions 10-14:  David Wasserman
 

2026-2035 STIP

Funding
Category

Remaining
Budget

Statewide $3.94B
Region A $40.7M
Region B $33.9M
Region C $1348.5M
Region D $612.9M
Region E $64.2M
Region F $229.7M
Region G $-74.3M

Division 1 $-41.7M



Division 2 $143.8M
Division 3 $10.5M
Division 4 $154.2M
Division 5 $-14.1M
Division 6 $182.2M
Division 7 $120.2M
Division 8 $98.2M
Division 9 $54.6M

Division 10 $14.6M
Division 11 $-80.7M
Division 12 $97M
Division 13 $89M
Division 14 $94M

 
Thank you,
 
Leigh M. Wing, PE
Deputy Director
Division of Planning and Programming
North Carolina Department of Transportation
 
919 707 4639    office
lmwing@ncdot.gov
 
1534 Mail Service Center
Raleigh, North Carolina 27699-1534
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
_____________________________________________________________
 
Facebook  Twitter  YouTube
 
 

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.

mailto:lmwing@ncdot.gov
https://www.facebook.com/NCDOT
http://ncdot.gov/travel/twitter/
https://www.youtube.com/user/NCDOTcommunications

