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Proposed Personnel Changes

* 3 FTE (Full-Time Equivalency)

changes
- 72 FTE tor Bike-Ped Planner — More staff capacity to work on governance
» Add $62,352 STBGDA/PL Study imp|ementation
— Transit Planner - More capacity for engagement work
» Funded out of Transit Tax — Transit Planner direct GS recommendation
» Planning Mgr. reallocation adds
$106,259 STBGDA/PL

— Nothing will happen until FTE’s are approved

- T rtation PI
el izl il e AL through City budget process

» Combining two vacant PT positions
» Adds $40,038 STBGDA/PL
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DCHC MPO
LPA Organizational Chart

MPO Manager

Administration of the MPO: State and regional
coordination: MPO policy and programs: Techical
project management: NEPA project planning: Air

quality conformity: Civil Rights, Title VI, & EJ
Aaron Cain, Interim
Yanping Zhang, Interim

| | | |
Web/GIS Applications Transportation Planning

Fiscal and Grant

Management & Transportation Planning Manager - Modeling &
Oversight Manager- Program GIS oversight: Database administration: Technical
UPWP development and Administrator W'?b,s'te r_"a"agemem_ and Modeling: Technical: Special
administration: Interactive GIS

projects: Land-use modeling: Air
KC Chae quality analysis: Performance
measures

i Yangping Zhangl

SWG Administrator: County
transit plans

management: Grant program
management & oversight:
Apportionment funding: MPO
financial managment: I
Coordinated Plan

[ areiet]

Aaron Cain

Senior Technician

GIS: Technical Support: MTP &
CTP: Land-use, SE data

] | Filmon Fisashtion I

Modeler - TRM

Principal Planner - Long
Range Transportation

MTP, CTP & collector street
plans: Implementation of

planning factors: Land-use & SE

data: Air quality conformity:
Public invovlement: Special

Principal Planner -
Bicycle and Pedestrian
Bike-Ped planning activities:

Safety: TDM: Public

involvement: NEPA project
planning: Special studies

Transportation
Planner
3C Process & TIP/SPOT:
Project prioritization:
Special Studies

Modeling & Technical
Support: Demographic &
Behavioral Data: Staff
Support to TRM Service
Bureau

Modeler - Technical,
CMP, TRM

Data Monitoring: ITS:
Traffic Analysis: Planning
& Operations
Coordination (DynSmart)

| e

1 Jacob FordI

studies
(o] L[] e

R SUPPUH P Thmm Squurt CMP tion M. t Py NEPA Mational Envi tal Policy Act
ongestion Management Process ational Environmental Policy
Support for positions Su i Foe positons Part-Time Suppnrt CTP  Comprehensive Transportation Plan SE Socia Econamic
listed above: pii'.u d o . o S El Environmenital Justice SPOT Strategic Planning Office of Transportation
5 ised b “;”30 ISII? above; Support for positions e GIS  Geographic Information Systems TC Technical Committee
uDerl\'Vl.llas:a eyr Supervi sed h",' MPO listed above; Ims  Intelligent Transpertation System TDOM Transportation Demand Management
Ber- Manager. Supervised by MPO LEP  Local Enterprise Partnership TIP  Transportation Improvement Program
- _ . N . LPA  Lead Planning Agency TRM Transportation Regional Model
TaLay vacune leg Peloquin MPO Metropolitan Planning Organization UPWP Unified Planning Work Program
MTP  Metropolitan Transportation Plan ac Comprehensive, Cooperative, & Continuing
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DCHC MPO
LPA Organizational Chart

MPO Manager

Administration of the MPO: State and
regional coordination: MPO policy and
programs: Techical project
management: NEPA project planning:
Air quality conformity: Civil Rights,

Title VI, & EJ Aaron Cain, Interim
Yanping Zhang, Interim

1
Fiscal !I':d Grant [ Web/GIS Applications Transportation
Management Transportation GIS oversight: Database Planning Manager -
Planning Manager- administration: Wehbsite Modeling & Technical

UPWP development and
management: Grant program
management & oversight:
Apportionment funding: MPO
financial managment:
Coordinated Plan

Program management and
Administrator administration: Interactive

SWG Administrator:

County transil:rnlanL
Aaron Cain

Modeling: Technical;
Special projects: Land-use

GIS modeling: Air quality
KC Chae .
_I_:| analysis: Performance
measures

| Mariel Klein Senior Technician Yangping Zhang
GIS: Technical
] : MTP P:
Transportation Transit 5‘;_';':'31“ EE&dﬂc.rlﬂ )
Pl Planner
Filmon Fisashtiof
Proposed FTE Proposed FTE !

[
Principal Planner - I

street plans:
Implementation of
planning factors: Land-
use & SE data: Air

activities: Safety: TDM:

NEPA project planning:

Bike-Ped planning

Public involvement:

3C Process & TIP/SPOT:
Project prioritization:
Special Studies

odeling & Technical
Support:
Demographic &

ehavioral Data: Staff]

Long Range Principal Planner -
Transportation |
p(; I E::::t:::: Transportation =
MTP, CTP & collector Planner Modeler - TRM Technical, CMP,

TRM
Data Monitoring:

ITS: Traffic Analysis:

quality conformity: Special Planning &
o ) Support to TRM 3
Public |!wnvler'_nenl. Dale McKeel Sarvice Bureau Oper?huns
Special studies Vacant Jach % Coordination
Andy Henry | ST (DynSmart)

|la|:ob Fardl

Part-Time Support
Support for positions
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Dates

October -December 2021
November 10, 2021

November 24, 2021

Dec:ember 15, 2021

Janary 12, 2022

February 9, 2022
February 23, 2022

March 9, 2022

March 11, 2022

DCHCMPO.ORG
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DCHC MPO Activity Description

Development of draft FY2023 UPWP in coordination with local
agencies.

MPO Board approves new UPWP Prospectus

Deadline for funding request and supplemental documents to be
submitted to MPO by member agencies.

TC reviews draft FY2023 UPWP and recommends Board release for
public comment.

MPO Board reviews draft of FY2023 UPWP and releases draft for
public comment.

MPO Board holds public hearing

TC r:.-_ceives final FY2023 UPWP and recommends Board approve final at March Board
meeting.

MPO Board apRroves final FY2023 UPWP, including approval of self-certification process
and local match.

Deadline for final FY2022 UPWP to be submitted to NCDOT and
FHWA for approval. NCDOT/PTD will submit UPWP to FTA for approval.
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