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Research Triangle Region

MPO Collaborative Framework

 Joint MPO Executive Committee (MPO 
chairs & vice-chairs, technical committee 
chairs, lead staff)

 Closer collaboration and clearer 
communication at policy, technical and 
staff levels

 Joint meetings of MPO Policy Boards

 Chief Goal:  “joint transit investment 
strategy that enables each MPO to 
achieve the investments contained in the 
three county transit plans approved by 
the voters, advancing smoothly through 
state and federal funding processes.”
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Research Triangle Region

Chapel Hill BRT

DO LRT

Wake County BRT

Wake-Durham CRT  

Triangle Region Major 
Transit Infrastructure
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Research Triangle Region

Project Status

Chapel Hill BRT  
Small Starts Project 
Development

DO LRT   
New Starts 
Engineering

Wake County BRT  
Major Investment 
Study (MIS)

Wake-Durham CRT  
Major Investment 
Study (MIS)
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Research Triangle Region

Project Capital Cost

Chapel Hill BRT  
$125 million (YOE)

DO LRT   
$2,476 
million (YOE)

Wake County BRT  
$347 million (YOE)

Wake-Durham CRT  
$1,338 million (YOE)
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Research Triangle Region

County Plan 
Financials ($mil)

Chapel Hill BRT  
Federal $88
State $  0
Local $37*

DO LRT   
Federal $1,238
State $   247
Local $   888
Other $   103*

Wake County BRT  
Federal $174
State $     0
Local $174

Wake-Durham CRT  
Federal $669
State $0
Local $669*
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Research Triangle Region

2045 MTP

DO LRT   
Carrboro 
extension

Wake County BRT  
Harrison Avenue

Central Rail Spine CRT  
Hillsborough Station

Wake County BRT  
North extensions

Central Rail Spine CRT  
Clayton Station

North-South Rail CRT  
Franklin Co. Extension

North-South Rail CRT  
Apex Extension

Wake County BRT  
Garner extension

Wake County BRT  
RTP extension
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Research Triangle Region

East Coast 
Greenway

Mountains-to-Sea 
Trail

Triangle Region 
Statewide Trail Corridors 
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