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Recap f rom P7 * We received a large response from our

members during the initial project submission
period

* We narrowed the candidates to 24
submissions per mode and presented these to
the public

 Later in the Fall, we then solicited input from
the public on our project selection process and
criteria for assigning Local Input Points

* Ultimately, the results of P7 were limited by
the Funding Availability




As a Result

* The Guidelines for Selecting Projects will
be separated from the Methodology for
Assigning Local Input Points

* The Methodology for Assigning Local
Input Points will take place in the Fall

* Scheduling has been adjusted to 2025
meeting dates
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What does this
document do?

* Presents to the public the MTP Goals that
guide the selection of projects

* Outlines the schedules and adoption for the
following
* Initial project submittals

* Project submittals to NCDOT
* Public Engagement for all the above
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P8 SCthUle October 2024

2025 _ _ 2026
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P8.0
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P8 Workgroup Jun: BOT Approves P8 Methodology
Oct: Workgroup Kickoff

I
| I | | |
Jul: SPOT Online Go-live
[N [ R B

PrOJ?Ct Submittal and Jul - Sep: Project Submittal Window
Scoring |

D|J|F M D|J FM

Oct - Apr: Data Review and Scoring

End of May: Quantitative Scores
& Statewide Mobility
Programmed Projects Released

End of Sep: Regional Impact
Total Scores & Programmed
Projects Released

Mar: Partner Data Review
| | |
| I |

May: Program Statewide Mobility —_T

Local Input Points and Jun — Aug: Regional Impact Local Input Point Assignment —
Programming |

Sep: Program Regional Impact
I I I

Oct — Dec: Division Needs Local Input Point Assignment

Jan — Feb: Program Division Needs
[
Winter/Spring 2027: Draft 2028-
2037 STIP Released at BOT meeting
(Final STIP approval in Summer 2027)

Draft 2028-2037 STIP ‘
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Project
Submissions

* New submissions are being compiled

* The list of Carryover Projects has just been
released

* A subcommittee will meet to go over the initial
list and begin to narrow down submissions
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Upcoming
Key Dates
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Approval of Guidelines

TC initial review of projects

Project Lists are released for public

comment
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Questions

Comments
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TRIANGLE WEST

THANK YOU
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